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• Task list work is already well underway (see later slides)
• Task list scrubbing tentative date June 17th 2pm EDT
• expect to take more than an hour so let me know if that is a problem
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• Deliverable Managers (aka CAMs = cost account managers) will present 
task lists covering
• 1. The logical flow of the tasks

• 2. Justification for the task duration

• 3. Milestones

• 4. External dependencies

• Probably good to go over your task lists thinking about these things early 
so you can adjust your task lists appropriately

• In general, task lists have a very sequential structure

• I.e. one task ends, the next begins

• In reality, often one is continuing with testing v1 while doing the initial 
design of v2

• Should our task lists reflect that?
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Task List Status (other WBS items on next slide)

• 6.8.x.1 L0Calo: 
• Nothing task list yet

• Work doesn’t start until FY21, BoE has detailed schedule that is roughly a task 
list already

• 6.8.x.2 L0MDT: 
• Detailed first draft task list for whole project from Anyes

• Initial comments from EL sent today

• Already useful to get additional feedback from Project Office
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Task List status (con’t)
• 6.8.x.3 L1Global Processing: 

• Draft task list for Oregon R&D program through Oct 2020 from Stephanie 
• Needs to have work packages for construction period covering all whole 

project
• Needs Indiana R&D tasks

• 6.8.x.4 L1Track/FTK++ Processing: 
• Draft task list mainboard from Penn (tasks not durations) through R&D 

program. Will define work packages for out years.
• Draft task list mezzanine from Mel through R&D program. Will define work 

packages for out years.


